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Carrying the torCh
Female CEO loves to beat the odds in not just a male-

dominated industry, but an Italian familyMaryanne Guido
Ceo
Guido Brothers ConstruCtion Co. inC.

family business
award of excellence

Maryanne Guido got her start in entre-
preneurship early — at the age of nine, to 
be precise. She began her first business 
running a day camp three days a week, 
while still in elementary school.

“I had a ‘left brain/right brain’ thing 
going,” said the CEO of Guido Brothers 
Construction in San Antonio, winner of 
the Family Business Award of Excel-
lence. “The creative side loved planning 
unusual, artistic activities and games for 
the neighborhood children; while the 
analytical side developed incentives for 
prepayment so I could reap my rewards  
sooner.”

Guido said that her parents played a big 
role in fostering her entrepreneurial per-
sonality, raising her and her five siblings 
with what she calls classic philosophies 
such as, “The harder you work, the luckier 
you get.”

“We were not coddled and were always 
encouraged to do more. Our parents also 
made us work for anything extra that we 
might want,” Guido added. “I’ve always 
been extremely conscientious, a self-start-
er and have taken initiative to do any job 
that needs being done. I like to fix things, 
help other people and mentor others who 

express an honest effort and willingness 
to learn.”

Guido Brothers Construction, which 
provides commercial construction man-
agement, engineering and consulting 
in the industrial, health care and insti-
tutional industries among others, was 
founded in 1927 by a young, idealistic im-
migrant, Louis L. Guido. After coming 
to the U.S. from Italy in the early 1900s 
at the age of 14, Louis Guido gained his 
citizenship serving as a corporal in the 
U.S. Army in World War I. He began the 
business with a partner, but feeling that 
his partner lacked integrity, Louis broke 
out on his own as “Louis L. Guido, general  
contractor.”

“The hardships that he and his family 
endured and their ability to be success-
ful despite many setbacks has always hit 
a cord with the following generations,” 
said Maryanne Guido. “I met Louis when 
I was 19 about a year before he died. 
He was a determined, kind and gentle 
man; dedicated to integrity and quality  
craftsmanship.”

When her husband Tom Guido, presi-
dent of the company, first asked Maryanne 
to work in the company, her biggest chal-

lenge proved to be gaining acceptance as 
a viable business person in a male domi-
nated industry — and an Italian family. 
“Few woman worked in Texas in the early 
80s and even fewer in an Italian family. 
I remember when Tom and I were first 
married and we’d be having business dis-
cussions at the Guido family dinner table, 
I was explicitly told that women should 
not be involved in these discussions. A 
woman who wanted a career and be in-
volved in business leadership was very 
rare. However, I was raised on the East 
Coast by parents with a lot of foresight 
— and I would not be quiet if something 
was illogical. I wanted to debate it and fix  
it.”

Maryanne learned that barely 10 percent 
of family businesses survive beyond the 
third generation. The Guido companies 
were also struggling, and she made it her 
mission to try and help. She began to study 
family business models; what made them 
successful, why they failed and what their 
unique challenges were. She observed 
distinct differences between the corpo-
rate environment and a family business 
environment. The third generation of the 
business lacked leadership, accountability 

and standardization.
“I applied a personal strategy to the 

business: ‘Copy genius, don’t create me-
diocrity.’ This became my battle cry and 
vision. Other people out there are doing 
this successfully — find them, study them 
and apply their methodologies.”

The company grew, counting the Fair-
mont Hotel and McNay Art Museum 
among its clients, and winning an Associ-
ated General Contractors of America Out-
standing Project of the Year award every 
year since 2001.

Guido offers several pieces of advice for 
aspiring entrepreneurs:

n Lead by example.
n Be a good student and never stop learn-

ing.
n Study excellence; develop a network of 

people you admire.
n Strive for continuous improvement; un-

derstand your strengths and weaknesses.
n Hire smart.
n Trust your instincts and don’t be afraid 

to make the tough decisions.
n Find role models and trusted advisors.
n Observe, ask questions and listen.
n Celebrate every success, even the 

small ones.


